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EXECUTIVE
SUMMARY

Over the past two decades, the integration of digital technology in K-12 education
has accelerated rapidly. Today’s educational landscape is characterized by a
proliferation of digital applications—exceeding 500,000 offerings across platforms—
that support learning, assessment, communication, and administration. This report
examines the multifaceted impact of using multiple educational apps on children’s
schooling, as well as on the experiences of parents, teachers, and district curriculum
leaders. By analyzing survey data collected from over 100 teachers, 125 parents,
and 50 K-12 curriculum leaders, this study quantifies usage patterns, satisfaction
levels, and the administrative burdens imposed by the current digital ecosystem.

Key findings reveal that while private school and district decision-makers that have chosen
to adopt a suite of apps from the myriad options available to them tend to view the app
ecosystems they've created optimistically—confident in their educational benefits and
assuming broad stakeholder satisfaction—the realities experienced by teachers and parents
differ markedly. Parents, managing a suite of diverse applications, report significant
challenges that translate into heightened frustration and time burdens. Teachers, while
recognizing the potential instructional benefits, express moderate dissatisfaction, largely
due to the administrative work required to navigate multiple platforms. These
discrepancies underscore the need for more streamlined, integrated digital solutions that
address the divergent expectations and experiences of all stakeholders.

¢

“The amount of apps and the amount of time required to ook
at each one makes it impossible for parents with jobs. There

has got to be an easier way to work with our children and
their schools.”

Jason C,, Public School Parent, Montgomery
County Maryland
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.
INTRODUCTION

The digital revolution in education has led to transformative changes in how schools
deliver instruction, communicate with families, and manage student data. Once
limited to isolated computer labs, technology is now embedded in every aspect of
learning, with nearly every student having access to personal devices. In parallel, the
education market has exploded with digital tools—from instructional apps and
assessment platforms to reporting systems and parent engagement solutions. This
abundance of resources offers unprecedented opportunities for personalized
learning and real-time analytics aimed at improving student outcomes; however, it
also introduces challenges in terms of usability, administrative complexity, data

security risk, and stakeholder engagement.

www.cornerstonepr.net
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STUDY OBJECTIVE AND SCOPE

The primary objective of this study is to quantify the challenges associated with the use

of multiple educational applications in K-12 settings and to develop recommendations

that address these challenges.

The study focuses on three key constituencies:

Parents:
Specifically, parents
whose children are

actively engaged with
three or more
educational apps. The
research examines the
number of apps in use,
their usability,
consistency, and the
impact on both
educational outcomes
and parental stress.

Teachers:
Educators who utilize
multiple digital tools in
the classroom. The
study evaluates the
balance between
instructional use and the
administrative burden
imposed by a suite of
apps, as well as
teachers’ overall
satisfaction and
perceived benefits.

District curriculum and
instruction leaders:
Decision-makers
responsible for selecting
and implementing
educational technology.
This group’s
perspectives on the
effectiveness of these
apps, as well as their
assumptions about the
experiences of parents
and teachers, are
critically analyzed.

By comparing these perspectives, the study aims to reveal gaps between administrative

assumptions and on-the-ground realities, ultimately providing actionable insights for

improving digital integration in K-12 education.

www.cornerstonepr.net




B Cornerstone
BN Communications. ltd

1.
PURPOSE OF THE STUDY

This research addresses several critical questions:

App quantity and variety: What is the range of educational apps deployed in
K-12 schools, and how do these numbers vary across different school
settings? Data indicate that district leaders report a common usage pattern
of 10-15 apps, which highlights a substantial ecosystem of tools in place.

Usage pgterns: How frequently are these apps used by teachers, parents,
and students? The study explores daily usage frequencies, the duration of
app engagement, and the typical contexts in which these apps are accessed
(e.g., at home versus in school).

Stakeholder perspectives: What are the experiences and perceptions of
teachers and parents regarding app usability, educational benefits, and
administrative workload? Surveys reveal a divergence in satisfaction levels,
with parents indicating considerable challenges in navigating across the suite
of apps educators may have chosen for them, while teachers express
moderate dissatisfaction stemming from the extra workload imposed by non-
instructional challenges of making apps work together.

Administrative considerations: How do district leaders manage app
licensing, updates, and training, and what are their perceptions of the overall
effectiveness of the app approach? Although district leaders generally
maintain confidence in the technology’s benefits, they appear less attuned to
the frustrations reported by teachers and parents

www.cornerstonepr.net 05
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1.
METHODOLOGY

RESEARCH DESIGN

The study employed an independent, survey-based research method, gathering quantitative
and qualitative data from three distinct groups: parents, teachers, and education
organization curriculum leaders. A stratified random sampling approach ensured that
participants represented a diverse cross-section of school types (public, charter, and
private), geographical regions, and socioeconomic backgrounds. All respondents were
located in North America.

DATA COLLECTION

Surveys were administered over a
five-week period from December
2024 to January 2025. Surveys
addressed apps that were

designed to be used between

students, parents & educators. Participant counts: Over 100

teachers, 125 parents, and 58
curriculum leaders (spanning both
district and private school

Survey instrument: Developed in environments) participated in the

consultation with survey design experts study.
and piloted extensively, the instrument
included both structured questions (with
predefined answer options) and open- Data integrity: Both online and in-
ended questions to capture experiential person data collection methods
insights. were used to minimize bias.
Randomized question ordering and
stratified sampling further
enhanced the reliability and

neutrality of the responses.
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ANALYTICAL FRAMEWORK

Data analysis focused on key themes such as the number of apps in use, time spent on app-related
tasks (both instructional and administrative), satisfaction ratings, and qualitative feedback. The
results were then synthesized to highlight differences in perspectives among the three stakeholder
groups and to identify actionable areas for improvement.

¢

Apps are hard because we have
multiple ways of communicating with
parents in MCPS (Canvas,
StudentVue/ParentVue, and email) so it
often feels like we are never reaching
them since they get bombarded on
multiple apps.”

Reyna C., MCPS HS Teacher

T - —_— o
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V.

FINDINGS FROM DISTRICT AND
PRIVATE SCHOOL CURRICULUM
LEADERS

SURVEY DEMOGRAPHICS AND KEY METRICS

Q Respondent profile: The survey received 58 full responses, with 49 from U.S.
schools (31 district-based and 27 private schools, noting that some responses
overlapped across categories).

Q App usage: A majority (54%) of respondents reported that their schools employ
between 10 and 15 officially sanctioned educational apps. Smaller segments
reported fewer than five (16%) or between five and nine (25%) apps, while a
minority (5%) indicated that more than 16 apps are in use.

Minority (5%) indicated that more
than 16 apps are in use

A majority (54%) of respondents reported
that their schools employ between 10 and
15 officially sanctioned educational apps.

Between five and nine (25%) apps,

Smaller segments reported fewer
than five (16%) apps

Q Access methods: Half of the respondents indicated that a hybrid access model is in
place—combining a centralized portal with individual app launches—while 40%
reported that apps are accessed individually and only 10% relied solely on a unified
portal.

G Teacher engagement: Curriculum leaders estimated that teachers spend
approximately 2-4 hours per week using these apps, with only 10% reporting
engagement of less than one hour and another 10% exceeding five hours per week.

www.cornerstonepr.net 08
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G Administrative burden: In terms of administrative tasks (e.g., data entry, inter-app
data transfers), 70% of respondents believed that teachers spend less than one hour
weekly, with the remainder reporting between one and two hours or more.

Q Perceived satisfaction: Curriculum leaders largely rated teacher satisfaction with
the multiple-app approach highly—62% indicated a satisfaction score of 8 (on a scale
of 1-10), 18% rated it at 9, and only 10% indicated scores of 5 or below. Open-
ended responses suggested that while there is recognition of the challenges, there is
also a prevailing belief in the balance between the available options and the support
provided to teachers.

INSIGHTS AND INTERPRETATION

The responses from curriculum decision-makers illustrate a confidence in their chosen
digital approach. The prevalence of 10-15 apps suggests an expectation of robust
functionality across their app suite. Furthermore, these leaders assume that the allocated
time for app usage and administration is sufficient, and that teachers’ satisfaction levels
are high. However, these assumptions contrast sharply with the more critical perspectives
from teachers and parents, as detailed in subsequent sections.

¢

Nothing is easy - it's convoluted. We can't
email directly the easy way because we

have to document everything in one app
for teachers and administrators and
another for parents.. It's nonsense.”

George M., Administrator, Private School

www.cornerstonepr.net 09
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V.

FINDINGS FROM TEACHERS

DEMOGRAPHIC OVERVIEW AND USAGE PATTERNS

¢do 95 A
0 W@
School type and App quantity and Access and
teaching level: frequency: administration:

Among the 109 teacher
respondents, 83% were
from public schools and
17% from private
institutions. A significant
majority (67%) taught at
the high school level,
with the remaining
respondents split
between middle (23%)
and lower school (10%)
levels.

Approximately 67% of
teachers reported using
up to four educational
apps on a regular basis,
while 33% indicated
using between five and
eight apps. Daily usage
was common, with 68%
of teachers engaging
with these apps every
day; a smaller fraction
used them on a weekly
or less frequent basis.

When asked whether
their schools provided a
centralized portal for
accessing apps, 69%
reported that apps had to
be launched individually,
compared to 31% who
had access to a unified
portal. Teachers reported
spending over two hours
per week on instructional
use of these apps (50%
of respondents) and an
additional administrative
burden of less than one
hour per week (66% of
respondents).

www.cornerstonepr.net
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SATISFACTION AND QUALITATIVE FEEDBACK

e Satisfaction ratings: Teacher satisfaction with the multiple-app approach was notably
lower than district leaders’ assessments. A significant portion (33%) rated their
satisfaction at 2 out of 10, with other responses clustering around ratings of 4, 5, and
6. Only a combined 28% provided ratings of 8 or 9, and none awarded a perfect score.

¢ Qualitative insights: Teachers expressed mixed sentiments. While some
acknowledged that the apps can be useful when properly integrated, many highlighted
the inefficiencies and fragmentation inherent in having to manage multiple systems.
Common themes in teacher feedback included:

o Fragmented communication: The need to navigate separate platforms for
different functions (instruction, assessment, parent communication) disrupts
workflow.

o Administrative disruption: The time required to enter data and transfer
information between apps detracts from teaching time.

o Calls for integration: There is a clear desire for more integrated solutions that
consolidate tasks, thereby reducing the cognitive and logistical load on educators.

INSIGHTS AND INTERPRETATION

* Teacher feedback underscores a pragmatic tension: while there is acknowledgment
of the educational benefits offered by digital tools, the current multiplicity of
applications places an administrative burden that interferes with core instructional
responsibilities. This moderate dissatisfaction is rooted in the extra work required to
manage these tools—a burden that many feel detracts from their primary role as
educators.

¢¢

The apps we use are helpful but there has to be a better way
to achieve all of our goals with less stress.”

Teresa M., Private School Teacher

www.cornerstonepr.net 11
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V1.

FINDINGS FROM PARENTS

DEMOGRAPHIC OVERVIEW AND USAGE PATTERNS

1O,

Respondent profile: The parent
survey garnered 125 full responses.
Among these respondents, 10% had
one child, 52% had two children, 28%
had three, and 10% had more than
three. In terms of grade levels, 19%
had children in lower school, 44% in
middle school, and 37% in high school.

)

App usage: Parents reported using a
wide range of educational apps for
school-related activities. When asked
about the number of apps per child,
14% indicated 1-3 apps, 32%
indicated 4-6 apps, 44% indicated 7-
9 apps, and 10% reported using more
than 10 apps.

frequency and time
(52%) of
parents use these apps on a daily basis,
while 44%
engagement. The time spent managing

Engagement
investment: A majority

reported weekly
these apps varied: 21% spent less than
one hour per week (predominantly
parents of elementary school children),
39% spent 1-2 hours, 28% spent 2-3
hours, and 12% (exclusively parents of
high school students) spent more than
three hours per week.

)

Access methods: Only 21% of parents
reported having a unified platform
from which all apps could be
accessed. In contrast, 68% said they
had to launch each app individually,
with 11% indicating a hybrid
approach.

www.cornerstonepr.net
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SATISFACTION AND QUALITATIVE FEEDBACK

» Satisfaction ratings: Parent satisfaction levels were consistently modest. No parent
awarded the highest satisfaction ratings; instead, responses clustered toward the
lower end of the scale. Specifically, 12% rated their satisfaction at 2, 18% at 3, 13% at
4, and 42% at 5 out of 10. Minimal numbers provided ratings above 5, suggesting a
pervasive level of discontent.

* Qualitative insights: Open-ended responses from parents conveyed strong emotional
reactions:

o Many parents described the process of managing multiple apps as akin to solving a
“puzzle,” with a convoluted and fragmented system that makes it difficult to track
their children’s academic progress.

o Time constraints were a recurrent theme, with working parents emphasizing that
the extensive time required to navigate these tools was incompatible with their
professional and personal responsibilities.

o The complexity of the digital ecosystem left many feeling uncertain about the true
educational benefits, with some questioning whether the administrative burden is
justified by the outcomes.

INSIGHTS AND INTERPRETATION

The parental experience, as captured by the survey data, reveals a deep-seated frustration
with the current state of digital integration. The necessity to engage with numerous,
unintegrated apps creates both a logistical and emotional burden. Parents are left
grappling with an overly complex system that, rather than streamlining communication
and monitoring, seems to obscure the actual progress of their children. This level of
dissatisfaction stands in stark contrast to the more optimistic views held by district
administrators.

www.cornerstonepr.net 13
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VII.

CONCLUSIONS AND

RECOMMENDATIONS

DIVERGENT PERSPECTIVES

A critical analysis of the survey results reveals a clear divergence among the stakeholder

groups:

Administrators’
optimism:
District leaders and
curriculum decision-
makers maintain a
largely positive outlook
on the educational app
ecosystem. They report
using a robust suite of
tools and generally
assume that the
structure in place is
efficient, effective, and
well-received by
teachers.

Teachers’ pragmatic
discontent:
Educators, while
acknowledging the
potential benefits of
digital tools, express
moderate dissatisfaction
due primarily to the
administrative overhead
and fragmented user
experience. The need to
switch between multiple
platforms interferes with
instructional time and
overall efficiency.

Parents’ heightened
frustration:
Parents, who interact
with these applications
to track and support
their children’s
education, are markedly
discontented. The
multiplicity of apps,
often lacking integration,
results in significant time
burdens and confusion,
detracting from their
ability to effectively
monitor educational

outcomes.

www.cornerstonepr.net
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RECOMMENDATIONS FOR A STREAMLINED DIGITAL
ECOSYSTEM

Based on the findings, the following recommendations are proposed to improve the
overall digital experience in K-12 education:

Consolidation and Integration:

* Develop unified portals: Encourage the adoption of integrated platforms that
consolidate multiple functionalities (communication, assessment, reporting) into a
single, user-friendly interface.

¢ Reduce redundancy: Reassess the necessity of each app in use to eliminate overlaps
and streamline the digital toolkit for both educators and parents.

Enhanced Training and Support:
¢ Targeted professional development: Provide teachers with comprehensive training
that emphasizes efficient app usage and integration strategies, thereby reducing
administrative burdens.
¢ Parental onboarding: Offer workshops and support resources to help parents navigate
digital tools more effectively, potentially mitigating the time-related and usability
challenges they currently face.

Feedback-Driven Policy Adjustments:
¢ Regular surveys and focus groups: Implement mechanisms for continuous feedback
from both teachers and parents. This will ensure that the digital strategies remain
responsive to user needs and challenges.
¢ Pilot integrated solutions: Before wide-scale adoption, pilot integrated platforms in
select schools to evaluate their impact on satisfaction and administrative efficiency,
adjusting policies based on real-world performance data.

Aligning Administrative Perceptions with Frontline Realities:

¢ Bridge the communication gap: Facilitate regular forums where district leaders,
teachers, and parents can share experiences and expectations. This dialogue can help
reconcile the optimistic assumptions of administrators with the practical challenges
reported by teachers and parents.

¢ Data-driven adjustments: Use the insights gathered from surveys to drive continuous
improvement in app selection, training, and integration strategies. Prioritize
investments that demonstrably reduce administrative time while enhancing the
learning experience.

www.cornerstonepr.net 15
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VIIL.
DISCUSSION: IMPLICATIONS OF
THE DATA

The survey data underscores a critical divergence between the perceptions of
district leaders and the realities experienced by teachers and parents—a gap that
carries significant implications for the future of digital integration in K-12 education.

REASSESSING THE ROLE OF DIGITAL TOOLS IN
INSTRUCTION

The data reveal that while educators recognize the potential benefits of using multiple
educational apps—such as enhanced student engagement and real-time performance
tracking—the administrative overhead associated with these tools is taking a toll. Teachers
report that navigating multiple platforms not only fragments their instructional time but
also introduces an additional layer of non-teaching tasks. This administrative burden can
lead to a reduction in the quality and quantity of direct student interaction, ultimately
affecting learning outcomes. As teachers face increasing demands on their time, there is a
risk that the educational advantages of digital tools may be undermined by operational
inefficiencies, thereby hindering the overall instructional process.

¢¢

We need a way to maintain our
apps and communicate with

students and parents without
feeling like it is a second job."

Stephanie S., Virginia Public School Teacher

www.cornerstonepr.net 16
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PARENTAL ENGAGEMENT AND THE HOME LEARNING
ENVIRONMENT

Parents, who are pivotal in supporting and monitoring their children’s academic progress,
report considerable frustration with the current digital ecosystem. The necessity to
interact with numerous, unintegrated apps forces parents to expend significant time and
effort to gather critical information about their children’s education. For working families,
this fragmented approach not only adds to daily stress but may also lead to
disengagement over time. When parents struggle to piece together information from
multiple sources, the opportunity for meaningful engagement with educators diminishes.
This disconnect can have a cascading effect on student performance, as effective parental
involvement is widely recognized as a key factor in academic success.

ORGANIZATIONAL AND ADMINISTRATIVE
CHALLENGES

From an administrative perspective, district leaders and curriculum decision-makers
appear to be operating under a set of optimistic assumptions regarding the benefits of a
diverse app ecosystem. They report a robust deployment of digital tools—often numbering
between 10 and 15 apps per institution—and express confidence that teachers and
parents are managing adequately. However, the contrasting experiences of frontline
educators and parents suggest that this optimistic view may be masking underlying
challenges. The lack of integration among these applications leads to inefficiencies in
communication, data management, and overall operational effectiveness. As a result,
school administrators may be less equipped to assess the true impact of these digital
investments on educational outcomes, thereby limiting the potential for data-driven
decision-making and strategic planning.

€6

Our school uses an average of 19 apps in our high school and

each one deploys differently. Talk about confusing!”

Mary W., Private School Teacher

www.cornerstonepr.net 17
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EQUITY AND ACCESS CONSIDERATIONS

The implications of these findings extend to broader issues of equity and access in
education. The survey data indicate that parents in different school settings—public versus
private—experience the digital landscape differently. In private schools, where integrated
platforms are more common, the experience tends to be slightly less burdensome.
Conversely, public school parents often face a more fragmented and time-intensive
system. This disparity can exacerbate existing inequities, as the ability to efficiently
navigate digital resources is increasingly linked to student support and achievement. If the
digital divide continues to widen, it may result in unequal educational opportunities, with
long-term consequences for student success and societal equity.

POLICY AND STRATEGIC IMPLICATIONS

Given these insights, educational leaders are encouraged to reexamine and refine their
digital strategies. Policymakers should prioritize the development and implementation of
integrated digital solutions that reduce complexity and administrative workload for both
teachers and parents. By consolidating multiple functions into a unified platform, schools
can streamline communication, simplify data management, and free up valuable time for
instructional activities. Such a strategic shift is likely to improve overall satisfaction among
stakeholders, promote greater efficiency in classroom management, and ultimately enhance
student learning outcomes.

¢¢

| wish there was a way to work with our apps from one location. By
having to work through so many apps separately, it challenges us
all -- teachers, parents, and students.

John C., NYC Public Schools Teacher

www.cornerstonepr.net 18
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THE NEED FOR CONTINUOUS FEEDBACK AND
ADAPTATION

The divergent perceptions uncovered by the survey highlight the importance of
establishing robust feedback mechanisms within school systems. Regular surveys, focus
groups, and collaborative forums that include teachers, parents, and administrators can
help ensure that digital initiatives remain responsive to the evolving needs of all
stakeholders. Continuous feedback is essential not only for monitoring the effectiveness
of existing tools but also for guiding future investments in educational technology. By
embracing an adaptive approach, school systems can better align digital strategies with
the practical realities of teaching and learning, ensuring that technological advancements
translate into meaningful educational benefits.

€6

Some of the app./system./program variety is
necessary and | think it would make sense to
centralize ALL tasks a teacher has to do. It
would be nice to see things streamlined.”

David P., Maryland Public School Teacher

www.cornerstonepr.net 19
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| CONCLUSION

In summary, the implications of the survey data call for a critical reassessment of the
current digital landscape in K-12 education. The optimistic assumptions held by
district leaders about the efficacy of a multi-app approach are at odds with the day-
to-day experiences of teachers and parents. To bridge this gap, there is a pressing
need for a more streamlined, integrated digital ecosystem that alleviates
administrative burdens and fosters genuine engagement from all stakeholders. Such a
transformation not only has the potential to enhance teaching and learning but also
to address broader issues of equity and operational efficiency within the educational
system. Moving forward, educational leaders must leverage these insights to drive
strategic, data-informed improvements that support the long-term success of
students and educators alike.

This report was sponsored in partnership with learning platform vendor Edsby.
It was prepared using original robust survey data collected over a five-week
period during the 2024-2025 academic cycle, and it reflects the experiences of
a diverse cross-section of educators, parents, and administrators across both
public and private school systems in North America. Further research and
continuous feedback will be essential as the digital landscape in education
continues to evolve.
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